CURRICULUM VITAE

Name: Valeriu ARSENE

M, 11.09.1956, married
Adress: 3 Viforului Street, Bl 13, Et 3, Sc B, Ap 26, District 6, Bucharest
Postal code: 061219
Phone: +4 0723 586 005 

Fix Phone: 02144342179

E-mail: amarianaro@yahoo.com
EXPERIENCE
Audit/Project Management/Business Performance/Quality

Engineering/Research work

Manufacturing
Marketing/Sales
Fields - Equipments/Construction/Transport/Electrical/Chemistry/Mechanics
Hobbies: Science/Physics//Legal/Literature/Nature
01.06.2007 

Quality Security Environment & Business Performance Manager 

Company: Colas Rail France – Romania Branch - Bucharest
- Fixed electric traction installations in the railway and urban transport field 

- Signalling and automation installations in the railway, metro, road, fluvial, airports and industrial processes field          

- (Overhead and underground) installations and networks for public telecommunication and radio communication, railway systems and Metro

- Design of fixed electric traction installations in the railway and urban transport field/ telecommunication and radio communication installations     
General activity
- Project management activity on the line: materials supply - following up the achievement of the execution and quality plans - Audits on SITE and suppliers - management stocks accounts - performance improving

- Reporting work stages, performance. Management and Nonconformity Analysis. for Colas France.

- Translations English<->French<->Romanian – Reporting, Technical specifications, Business management/Audit
- Internal and external Audit to the suppliers on the line: manufacturing (execution and quality plans to be respected) – controls – delivery - terms.

- To follow up the briefing and authorization of the working staff (Quality – Health and Safety – Environment).

- Bidding process – conditions of contract analysis. Works demands – technical specifications / work procedures / quality security environment plans / requested certifications for materials and works

- Supplying / Sales process - for materials and services requested by various Projects - to follow up the supplying process on the line: technical analysis of the necessities - drawing up and approval of the supplying internal order – achievement and analyses price-quality-supplying terms, drawing up and approving of the supplying contract – supplier follow up – supplied product acceptance – solving eventual nonconformities. 
- Materials (ABB, AREVA, SCHNEIDER, TRIDELTA, SIEMENS, SDCEM, HFB, CARIBONI, ARCELOR, etc – hand and motor operated disconnectors, current and voltage transformers, GIS Cells, current differential relays, electrical panels, battery charger cabinets, poles, contact and messenger wires, energy cables, surge arresters, etc).

- Technical Books/Specifications
Work’s Performance 
- To draw up and report to Colas Rail England: KPI (Success measurement indicators) on the line: Biddings – Profitability – Collection of money due – Quality-Safety-Environment – Customer satisfaction – Personal used.

- Cash-Flow follow up and reporting: operational – investments - financial

14.12.2000 - 31.07.2006
HEAD OF QUALITY ASSURANCE DEPARTMENT - ALSTOM GENERAL TURBO, Bucharest

Company: Alstom General Turbo
Company’s activity field: ALSTOM GENERAL TURBO - Machine work industry (range 60-7000MW), particularly for the energetic field 
- synchronous generators - asynchronous motors - synchronous motors
Rehabilitations: rehabilitation works for generators of electric power plants

1. Leading Quality Assurance and Quality Control Department

- Representative for Alstom Power Nancy, Alstom Power Hydrolique, Alstom Power Belfort - inspecting and  following up their businesses in Romania (supplying process – planning and making production flow surveillance Audits at Romanian suppliers – client’s technical documentation demands following up – conditions and delivery terms) 
- Translations English<->French<->Romanian – Reporting, Technical specifications, Business management

- Drawing up monthly, quarterly and annually Quality Reporting for ALSTOM France on the quality matters (accounting audit of nonconformities and corrective actions taken) – based on analysis of biddings – contracts won, in progress, abandoned – execution - delivery
- Carrying on and following up of Alstom General Turbo 6 Sigma projects
- Following up AGT manufacturing processes, technologies, nonconformities,  corrective and preventive actions
- Drawing up Management Analysis and Nonconformity Analysis 
- Performing periodical internal AGT Audits and external Audits following up AGT suppliers
- Manage and perform electrical mechanical and dimensional tests of the products – wound stator cores, rotors, winding bars, etc. (dialectical tests, partial discharges, Δ Tangent, short-circuit winding tests, rotor coils short-circuit detection using RSG method, nondestructive tests – ultrasonic control (US), penetrant and fluorescent liquids, magnetic powders, etc.)
2. Marketing field
- Biddings and Contracts analysis. (Contractual demands, technical specifications used, quality plans, terms of delivery, inspections, etc.)

3. Supplying / Sales field
- Materials Tenders and Contracts analysis and approval regarding quality demands, delivery terms (Ex works, FCA, FOB, CIF, etc), quality plans for materials, delivery terms following up, inspections imposed, etc.


01.07.1994 - 01.12.2000

HEAD OF LABORATORIES DEPARTMENT – Research and Development Department 
Company: UMEB SA – Electrical motor works Bucharest
Company’s activity field: Machine-building Industry
- mono and three-phases quarrel cage induction motors - petrochemical industry, mining, general use
- winded rotor machines
- DC machines (motors and generators)
- synchronous generators
- electric generators
- motor-driven welding machines
Power range: 0.25 - 300 kw
 Activity type: Electro technical
Responsibilities: 
- Conducting of a complex research testing program as regards electrical machines assimilated by UMEB in the following fields: 
- energetic and nuclear
- petrochemical industry - three phase squirrel cage induction motors, used in potentially explosive atmospheres of underground mines, group I and flame proof type of protection Ex d/deII CT4
- mining industry: three phase squirrel cage induction motors, used in potentially explosive atmospheres of underground mines, group I and flame proof type of protection Ex dI
- naval, railway and urban field electrical motors
- Translations English<->French<->Romanian – Reporting, Technical specifications, Business management

Laboratories in my charge: 

1. Electrical Machine Lab 
– electrical machines type tests (operating characteristics - efficiency, overheating, power factor, sliding coefficient, overcharges, short circuit characteristics, acoustic power, vibration level...) 

Tested machines range :
- mono and three phase squirrel cage rotors machines
- asynchronous three phase rotor winded machines
- DC machines (motors and generators)
- synchronous generators
- transformers, motor-driven welding machines
Power range: 0.25 – 300 kw 
Tests on the machines powered by:
- Automatic voltage controllers
- AC-DC static frequency converters type VACON, CPTR - DC power converters
- Soft starters
- Automatic driving machine systems for cyclic running machines (time beam relay, power breaking switches, overload and over current protections)

2. Physical and Mechanical tests Lab 
- mechanical tests: hardness test (HB, Vickers), tensile test, bending-impact test, breaking tenacity and elongation tests, yield point, breaking limit test (steely materials, copper, aluminum, insulating materials, graphite materials) 

- dielectric tests: (copper conductors, aluminum, insulating materials, lacquer and dye, oilery products, greases), induction and magnetic looses for cold rolled metal sheet using Epstein frame


3. Chemical tests Lab
Tests for:
- steely products, cooper, aluminum
- insulating materials 
- greases, lacquer and dye, oilery products
4. Climatic chamber Lab

- humid heat tests, saline fog tests, cold test (up to -40). Protection degree for dust and water

Other tasks
- nuclear certifications

- potentially explosive atmospheres and flame proof type protection certifications
- naval and railway certifications

Labs endowment and maintenance activity
- power supply generators maintenance
- stabilized AC and DC power supply
- testing apparatus and outfit
- hardness, breaking tenacity and elongation, bending-impact test checking outfit

01.05.1991 - 01.07.1995

HEAD OF HOMOLOGATION DEPARTMENT 
Company: UMEB SA - Electrical motor works Bucharest
1. To coordinate and perform electrical homologation tests for UMEB SA products 
2. Homologation Files. Certifications. maintenance and attendance activity for the testing outfit
3. Translations English<->French<->Romanian

EDUCATion
Studies: College: Polytechnic Institute of Bucharest - Faculty of Electrotechnics - 1982
Courses, certifications:
1992 – Certificate : ,,Production Management'' – 03.06.1992 – issued by IROMA (Romanian Management Institute)
2000 - Certificate : ,,Quality Manager'' – 20.04.2000 – issued by Q Akademia
2000 - Certificate : ,,Quality Management'' – 25.04.2000 – issued by Q Akademia
2002 - Certificate : ,,Internal Audit for Environment Management'' – 20.09.2002 – issued by QUASARO Quality Assurance Service
2002 - Certificate : ,,Quality Focus 6 SIGMA'' – 17.10.2002 – issued by ALSTOM Power Customer Service
2003 - Certificate : ,,Quality Focus Green Belt'' – 17.06.2003 – issued by ALSTOM Power Service
2012 - Certificate : ,,Project Management’’ – 22.03.2012 – issued by COLAS Rail 

Foreign languages:
- French (Advanced)
- English (Advanced)
PC knowledge: MS Office/ Hardware / Software
Other relevant occupations:
Leisure time: - tennis, snooker, theatre
Valeriu ARSENE

