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	Personal information
	

	First name(s) / Surname(s) 
	Valdis Poikans

	Address(es)
	43-11 Spilves Str., LV-1055, Riga, Latvia 

	Telephone(s)
	N/a
	Mobile:
	+371 26552079

	Fax(es)
	N/a

	E-mail
	valdis.epasts@gmail.com

	
	

	Nationality
	Latvian

	
	

	Date of birth
	16.07.1957.

	
	

	Gender
	Male

	
	

	Desired employment / Occupational field
	Project manager

	
	

	Work experience
	

	
	

	Dates
	2008. -2011.

	Occupation or position held
	Project manager of the Developmental and planning department

	Main activities and responsibilities
	Project management and co-ordination. Handling with EU Structural funds. Record keeping. Co-operation with national and financial institutions. Investment adjustment.

	Name and address of employer
	Smiltene region Council, 3 Darza Str., LV-4729, Smiltene, Latvia

	Type of business or sector
	Public authority

	
	

	Dates
	2006. – 2008.

	Occupation or position held
	Director of the Board

	Main activities and responsibilities
	Organizing the economic activity of the enterprise.

Co-operation with national and financial institutions. Investment adjustment. Project management and co-ordination.

	Name and address of employer
	Baltic Gypsum Technologies, Ltd. 3a Rujienas Str., LV-4701, Valka, Latvia

	Type of business or sector
	Production of construction materials

	
	

	Dates
	1999.-2005.

	Occupation or position held
	Project manager

	Main activities and responsibilities
	Administration and co-ordination of national and international projects.

Co-operation with national and financial institutions.

Representation of Latvian Chamber of Craft (LAK) in UEAPME (Union Europeenne de l’Artisanat et des Petites et Moyennes Entreprises) and other European institutions.

	Name and address of employer
	Latvian Chamber of Craft, 5 Amatu Str., LV-1050, Riga, Latvia

	Type of business or sector
	Activities of business, employers and professional organizations

	
	

	Dates
	1996.- 1999.

	Occupation or position held
	Director of the Board

	Main activities and responsibilities
	Organizing the economic activity of the enterprise.

Project management.

	Name and address of employer
	“Electronic Cafe” Ltd., 83/85 Elizabetes Str., LV-1050, Riga, Latvia

	Type of business or sector
	Internet cafe

	
	

	Dates
	1995. - 1996.

	Occupation or position held
	Teacher

	Main activities and responsibilities
	Course of video art for cameraman of TV

	Name and address of employer
	Latvian Academy of Culture, 24 Ludzas Str., LV-1003, Riga, Latvia

	Type of business or sector
	Higher education

	
	

	Dates
	1994. - 1997.

	Occupation or position held
	Director – cameraman

	Main activities and responsibilities
	Cameraman of TV journalism and director of editing

	Name and address of employer
	LNT (Latvian Independent Television), 17 Elijas Str., LV-1050, Riga, Latvia

	Type of business or sector
	Radio and television activities

	
	

	Dates
	1993. - 1994.

	Occupation or position held
	Dealer of “SONY” in Latvian - Finnish joint-venture company “SILIKONS”

	Main activities and responsibilities
	Dealer of professional video and audio equipment.

	Name and address of employer
	“SILIKONS” Latvian - Finnish joint-venture company, 25-2 Kr.Barona Str., LV-1011, Riga, Latvia

	Type of business or sector
	Wholesale of machinery, equipment and supplies

	
	

	Dates
	1991. - 1993.

	Occupation or position held
	Director of video department

	Main activities and responsibilities
	Video AD production

	Name and address of employer
	AD Agency “BALT PRIOR”, 24 Jauniela, LV-2150, Riga, Latvia

	Type of business or sector
	Advertising

	
	

	Dates
	1989. - 1991.

	Occupation or position held
	Director of video studio

	Main activities and responsibilities
	Video film production

	Name and address of employer
	“FORUMS” Ltd. 

	Type of business or sector
	Motion picture and video production

	
	

	Dates
	1979. - 1989.

	Occupation or position held
	Cameraman

	Main activities and responsibilities
	Production of documentaries

	Name and address of employer
	Latvian Academy of Science, Department of Audiovisual information, Akademjas laukums 1, LV-1050, Riga, Latvia

	Type of business or sector
	Other entertainment activities

	
	,

	Education and training
	

	
	

	Dates
	2004.

	Title of qualification awarded
	International Project Management

	Principal subjects/occupational skills covered
	The project strategic planning, project manager variables (time, costs, resources, risks, quality), project life cycle, milestones and deliverables, WBS, PERT, CPM and Gantt chart, responsibility and risk matrix, project management tools, budgeting, cash-flow, earned-value analysis, self-awareness and leadership, communication skills, relationship building, team conflict mitigation and negotiation.

	Name and type of organisation providing education and training
	Avignon Academy for SME’s and Crafts in Europe, Rue Jaques de Lalaing 4, B-1040 Bruxelles

	Level in national or international classification
	ISCED Level 4.2.2.

	
	

	Dates
	2002.-2004.

	Title of qualification awarded
	Business Support Program II

	Principal subjects/occupational skills covered
	Standardization
 Environment protection
 Social Policy & Employment
 Health and safety at work
Certification.

 Quality management
General pedagogy of adult training

	Name and type of organisation providing education and training
	UEAPME (Union Europeenne de l’Artisanat et des Petites et Moyennes Entreprises), Rue Jacques de Lalaingstraat 4, B-1040 Brussels

	Level in national or international classification
	Non-formal education

	
	

	Dates
	1999.-2001.

	Title of qualification awarded
	Business Support Program I, SME-Excellence

	Principal subjects/occupational skills covered
	Relation with decision-making public authorities and promotion;

 Alternative and innovative ways for the provision of information to companies;

Promotion of business co-operation, assistance to partner searches, including international project management
European Company Law and Competition Law;

Standardization and Quality management;

European Policy on Environmental Protection;

Internal Market : Free movement of persons and services / mutual recognition of diplomas;

Taxation and European Monetary Union;

European Social and Employment policies;

Consumer Protection;

European regional policy and Structural Funds.

	Name and type of organisation providing education and training
	UEAPME (Union Europeenne de l’Artisanat et des Petites et Moyennes Entreprises), Rue Jacques de Lalaingstraat 4, B-1040 Brussels
CNA  (Confederazione Nazionale dell’Artigianato e delle Piccole e Medie Imprese), Via G.A. Guattani, 13 I - 00161 Roma

	Level in national or international classification
	Non-formal education

	
	

	Dates
	1989.

	Title of qualification awarded
	Director – cameraman of TV journalism

	Principal subjects/occupational skills covered
	General humanitarian education as well as theoretical and practical knowledge in the specialty of TV and video cameraman. 

	Name and type of organisation providing education and training
	Institute of improvement of professional skills of TV and Radio staff, 105 Oktjabrskaja Str. Korp.2, 127521, Moscow, Russia

	Level in national or international classification
	ISCED Level 4.2.2.

	
	

	Dates
	1972.-1975.

	Title of qualification awarded
	Joiner of Style Furniture

	Principal subjects/occupational skills covered
	Drafts elaboration for furniture and other interior design items and accessories, as well as detailed projects development and manufacturing.

	Name and type of organisation providing education and training
	Vocational School of Style Furniture, 52A Slokas Str., LV-1007, Riga, Latvia

	Level in national or international classification
	ISCED Level 5.2.0.

	
	

	Dates
	1964.-1972.

	Title of qualification awarded
	Secondary education

	Principal subjects/occupational skills covered
	Latvian, English, Russian, Mathematics, History, Geography, Biology, Botanics, Physical culture, Chemistry, Physics, etc.

	Name and type of organisation providing education and training
	Riga Centre Language School, 97A Kr.Barona Str., LV-1012, Riga, Latvia

	Level in national or international classification
	ISCED Level 3.1.2.

	
	

	Personal skills and competences
	

	
	

	Mother tongue(s)
	Latvian

	
	

	Other language(s)
	

	Self-assessment
	
	Understanding
	Speaking
	Writing

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	English
	
	B2
	Independent user
	C1
	Proficient user
	B1
	Basic user
	B1
	Basic user
	B1
	Basic user

	Russian
	
	C1
	Proficient user
	C1
	Proficient user
	B1
	Basic user
	B1
	Basic user
	B1
	Basic user

	
	(*) Common European Framework of Reference for Languages

	
	

	Social skills and competences
	Team work: for the last six years I have been working with team members in European and local infrastructure projects requiring the comprehension and understanding of all sorts of professional backgrounds and streamlining the various opinions and inputs.
Mediating skills: one of my priorities is that team goals and responsibilities are totally clear and completely accepted by each member. I also listen to team members with a positive and constructive attitude as I think it is a key aspect for team work success.
Intercultural skills: I am experienced at working in an intercultural dimension. As all the activities I manage at work are often part of multinational programs, I often interact with European partners.

	
	

	Organisational skills and competences
	As project manager, I successfully coordinate team members and manage the cost, schedule and quality of the project deliverables. I often organize and participate in meetings and progress meetings to present results to the team or to the EU partners from other European countries.

	
	

	Computer skills and competences
	Competent with most Microsoft Office programmes.

	
	

	Artistic skills and competences
	Photography, advertising, motion picture and video production.

	
	

	Other skills and competences
	Replace this text by a description of these competences and indicate where they were acquired. (Remove if not relevant, see instructions)

	
	

	Driving licence
	Yes (B, B1, BE)

	
	

	Additional information
	Love to travel and experience different cultures.
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