SANJAY PACHORI
Mobile: +91 9935049906 ~ Tel: +91 510 2448739 

Email: sanjay.pachori@gmail.com

SENIOR MANAGEMENT PROFESSIONAL
Newspaper Printing House Management ~ FM Radio Station Management ~ Strategy planning ~ General Management ~ Business Development ~ Radio Programming planning and execution~ Marketing Execution ~ On air/on ground events and spikes planning and execution
* Project Set up and Management
* Activation Planning/Profit Centre Operations

* Business Development  

* Marketing and promotions



* Radio Programming


* Training, planning and execution



* Cost Reduction/Purchase 

* Resource Deployment/ Procurement



* Liaison / Coordination

* Administration



* Client Servicing


* People Management 
· A seasoned professional with nearly 24 years of extensive experience in Strategy Planning, Profit Centre management, Media Sales, Project Management, Training & Development, Budgeting, Marketing & Relationship Management across India.

· Adept at planning, supervising and managing the Newspaper Printing Unit / FM Radio Operations, including programming and sales for smooth functioning of operations.

· A keen planner & strategist with track record of achieving Revenue, Profit & Business Growth objectives within start-up and highly competitive, rapid change environments

· Proficiency in devising strategies to streamline operations; organise Shows/Festivals/Spikes; augment visibility & customer preference across the career span.

· Experience in executing projects, for setting up BIG 92.7 FM Radio Station at Jhansi with accountability for strategic utilisation & deployment of available resources to achieve organisational objectives. Deft in monitoring projects, ensuring cost control within budgeted parameters. 

· Successful in building relationships with upper level decision makers; seizing control of critical problem areas with a customer focussed and performance driven attitude.

· Excellent interpersonal, communication, management skills with demonstrated abilities in driving motivated teams in achieving organisational goals.
CORE COMPETENCIES
General Management

- Strategy Planning



- Print/ Radio Sales and Marketing
- New Initiatives

- Policy Formulation



- Financial Management

            - HRD / Training



Profit Centre Management

- P&L Head, Budgeting



- Cost Optimisation


- Resource Planning & Utilisation

- Revenue Generation



- Investment Decisions


- Credit Control

- Business Development



- Key Account Management

- Sales Promotions / Spikes/Events/

- Client Servicing



- Liaison / PR



- Product / FM Radio Station Launches 

Print/Radio Operations

- General Management



- Inventory Management

- Programming planning and implementation

- Listeners Management



- Creative/Copy Writing

- Listeners/Readers Satisfaction

- Spikes/Events Management


- Making Creative / Jingles
- Administration



- Voice over



- Trainings & Development
- Out Broadcast Management

CAREER FEATURES
FM Tadka




Since May'17 2016 till date
Manager Jhansi
FM Tadka is Rajasthan Patrika group FM Radio and has recently ventured into a radio business at Jhansi.

SMART CITY WOMEN WEEKLY





Since January 2016 till MAY'17
General Manager – Marketing and Operations Head of a local Women Tabloid
AMAR UJALA PUBLICATIONS LTD. 





Since Jan’10 till November 2015
Unit Head (Asst. General Manager) – Activations Operations and Business head of Amar Ujala Publications at Kanpur and Jhansi
Amar Ujala Publications. – One of the leading National Hindi Newspaper with 19 publications across the Hindi Speaking Market. The company is pursuing aggressive branding and marketing exercises and is likely to be the number Hindi publication of U.P. very shortly

Primary Challenge:
Marketing and promotion. Steering initiatives towards achievement of organisational goals with chief responsibilities pertaining to Operational Functioning of the various Departments. Operations, Sales & Marketing, HR, Finance and Technical; with focus on managing the entire show as a Profit Centre. Team motivation, timely production and distribution of newspaper. Transportation and delivery of newsprint to the assigned locations. Circulation enhancement, agent/dealer development.  Recovery of dues within the stipulated time.

Currently spearheading the Company’s Business and Strategic Interests with a focus to develop the Institutional business through new initiatives, partnerships.  

A key member of Touch Point’s task force (An initiative of BTL activities for group and clients)
Significant Highlights across the tenure with the organisation include:

· Key focus is on driving the achievement of goals through executing Business Plans geared towards capitalising on horizontal / vertical business opportunities; improvising on business systems as well as infrastructure, human resources and listeners insights.
· Managing annual turnover worth Rs. 20 million. 

· Conceptualized and implemented strict measures in operating procedures and equipment centrelines to optimize resource/capacity utilization.

· Conceptualized, planned & executed projects. Listing down the resource needs for projects, after considering the Budgetary Parameters set.

· Formulated Strategic Initiatives and Decision Making along with the leadership council using Business Intelligence with workforce in various concerned/-allied departments.

· Managed on ground activities right from the conceptualization stage to execution; involving procurement, scheduling, progress monitoring, site management, manpower planning.

· Handled Operations; inclusive of formulating & implementing the department’s Standard Operating Procedures includes goals, budgets, plans, administrative activities, etc.

· Prepared and monitored events and sales promotion activities, maintaining appropriate documentation, costs and inventory control for timely execution.

· Underwent extensive induction programme at NOIDA Corporate office head office on Production, SPMD, Media Solutions, financial Practices, Marketing, Editorial, Stores Management, HR and Training Procedures.

· Involved in decision making in all areas.

Reliance Media World Ltd. (FM Radio Initiative)





Sep’06 –Dec ‘09
Station Manager – Operations, Programming and Business head of BIG 92.7 FM Jhansi Station
Adlabs Films Ltd. - A leading entertainment Co. under ADAG (Anil Dhirubhai Ambani Group), poised to set up 200 FM radio stations and TV entertainment Channels across the country. The company is pursuing aggressive programming, marketing and sales strategy yielding impressive returns.
.
Primary Challenge:
Steering initiatives towards achievement of organisational goals with chief responsibilities pertaining to Operational Functioning of the various Departments. Managed overall functioning including Programming, Operations, Sales & Marketing, HR, Finance and Technical; with focus on managing the entire show as a Profit Centre. 

Currently spearheading the Company’s Business and Strategic Interests with a focus to develop the Institutional business through new initiatives, partnerships. 

Significant Highlights across the tenure with the organisation include:

· Recruited team of professionals at Jhansi and Gwalior.
· Key focus is on driving the achievement of goals through executing Business Plans geared towards capitalising on horizontal / vertical business opportunities; improvising on business systems as well as infrastructure, human resources and listeners insights.
· Managing annual turnover worth Rs. 5 million. 

· Formulated strategic plans to enhance operations. 

· Conceptualized and implemented strict measures in operating procedures and equipment centrelines to optimize resource/capacity utilization.

· Conceptualized, planned & executed projects. Listing down the resource needs for projects, after considering the Budgetary Parameters set.

· Formulated Strategic Initiatives and Decision Making along with the leadership council using Business Intelligence with workforce in various concerned/-allied departments.

· Managed activities right from the conceptualization stage to execution; involving finalization of technical specifications, tendering, procurement, scheduling, progress monitoring, site management, manpower planning.

· Handled Operations; inclusive of formulating & implementing the department’s Standard Operating Procedures includes goals, budgets, plans, administrative activities, etc.

· Prepared and monitored NTR (Non traditional revenue) models, maintaining appropriate documentation, costs and inventory control for timely execution.

· Pivotal in leading the introduction of BIG 92.7 FM in Jhansi.

· Underwent several extensive training at Mumbai head office on financial Practices, Marketing, Programming and Training Procedures.

· Key role in expansion of BIG 92.7 FM in Jhansi.

· Involved in all decision making each areas of the start-up stage for brand BIG 92.7 FM in Jhansi.

· Successfully changed the way the people imagined about radio programming and brought unforgettable songs strategy to the city. 

PREVIOUS ASSIGNMENTS

May ’05 – Sept. ’06
Bajaj Allianz Life Insurance Co. Ltd

Sr. Sales Manager

Oct ‘04 – Apr’05
Translator for SAT Max, 


Freelance Writer

POGO and Discovery TV



Dec’03 - Oct’04          
TARAhaat Dot Com     



Publicity and Public Relation Manger




(A Development Alternative’s Initiative)

Dec’99 – Nov’03
Dainik Jagran




(Leading Hindi Newspaper of the country)
Business Manager


Jan’92 – Oct’99
Span    Eicher Ltd.–New Delhi


            Prod. Coordinator/Merchandiser



(An Eicher International’s Division)

(Garments Exports Division - Knits)

Noteworthy Highlights across the tenure;
· A regular column by the name of NAZARIA was being published in leading Hindi daily Dainik Jagran, from January 2001 till August 2006. Nazaria was a Hindi Poetic satire on the latest News and developments and was one of the favourite columns of Dainik Jagran- Jhansi. 

· Composed Jingles and title songs for Radio and Television. Also designed publicity material for TVC Skyshop, and an Internet Portal TARAhaat.com Operating in Bundelkhand and Punjab, Baidyanath Ayurved. Written, presented and participated in talk shows on All India Radio. Written, produced dubbed radio spots for Big 92.7 FM Jhansi station. Created spikes events for Radio and Print

· Written articles for Dainik Jagran, Dainik Swadesh and other newspapers & magazines. Written and presented programmes for Akashwani Jhansi, also associated with an audio-cassette recording Studio and promotional company. The company is doing extremely well in the Bundelkhand region in terms of sales and numbers.

· Associated with E-TV Uttar Pradesh as their local co-ordinator.

· Organised self created workshops on Human Engineering, communication and personality development in various premium Institutions like Aptech, Army Schools Kendriya Vidhalaya and others.

· Received Certificate of appreciation from Mr. Ashok Khosla ( President Development Alternatives)
· Received Best Creator(Songs Catogory) Certificate from Mr. Alok Dutta ( MD-Eicher International Ltd N. Delhi)
EDUCATION
B.Sc.-III (PCM)
(Bundelkhand University Jhansi, in the year 1990.
XIIth ISC
(Christ the King College Jhansi, in the year 1986)
Xth ICSE 

(St. Mark’s College Jhansi, in the year 1984)
Professional
MBA – (Marketing)
(Sikkim Manipal University)
Diploma in Civil Engineering 

(Govt. Polytechnic Gwalior (M.P.), in the year 1991)

PERSONAL VITAE
Date of Birth


:
21st May, 1970
Correspondence Address
:
‘Rajeev Villa’, 909-Civil Lines, Chandra Vihar, Jhansi (U.P.) 284001
Permanent Address

: 
‘Rajeev Villa’, 909-Civil Lines, Chandra Vihar, Jhansi (U.P.) 284001, 





:
+91 510 2448739 ® 
Mobile



: 
+91 9935049906 
Marital Status


:             Married, have a daughter
Reference


:
On Request
