	PAOLO  LEONCINI
	+63 906-493-8848 (Philippines)
+39 347 0042364  (Italy)

	142 Valero Street       
17FT2 Paseo Parkview Suite
	Linkedin: http://ph.linkedin.com/in/paololeoncini

	12100   Makati Philippines 
	

	
	Email: pleoncini@gmail.com
SkypeID: paololeoncini

	I was born in Genoa (Italy) I am a EU citizen
	


   EDUCATION

Master Degree in Physics, Univ. Genoa (Italy), 1986 – strong background in Applied Mathematics
Language skills: Italian mother tongue, fluent English, basic French and Spanish 

REFERENCES:
References are available on request – see http://www.linkedin.com/in/paololeoncin
LOCATION:
Any Country where English or Spanish are the business languages – Italy
NOTICE: 

2 months not negotiable 
CURRENT SALAY: 7,500 USD + bonus (expected this year 3 more salaries) – taxation in PH is 15% all inclusive
EXPECTATION:
20% net salary increase 
 

QUALIFICATIONS - TECHNICAL SKILLS AND KNOWLEDGE

Project Management
10 years of experience in Asian Logic Ltd, Microgame (Italy), noodls.com (Italy), SISAL Spa (Italy), Duferco (Belgium), Ericsson (Italy), TSF (Italy) GruppoSigla Srl (Italy), Bloomberg LP (London).
· long history in successfully delivering projects in time, budget and quality

· solid experience in reporting to and collaborating with Project Board, Executives, CTOs and CFOs, Program Managers, Senior Users and Suppliers, Team Managers

· experience dealing with suppliers and legacy software

· strong experience in working under pressure in fast-pace environments

· strong IT background referred to specific domain (finance, gaming, industry, multimedia among others)
·  as a Scrum Master, relevant experience in Agile methodologies, including RUP and XP
·  relevant experience in managing IT Projects offshore.
I have a solid history of producing results within a limited budget, as well as managing several concurrent projects in programs up to £6m budget. I have managed and resolved critical situations in the past, delivering projects in time and within the tolerances specified in the Business Case. I have documented plans and quality plans. I have experience in Roadmap Management, Configuration Management, and my approach to Project Management is product-based and connected to the SDLC methodologies, especially Agile/Scum. I have relevant experience in Backlog Management (Product & Sprint) , Risk Analysis and Change Control. I have already managed contingency budgets autonomously
I deal effectively with customers, executives, Project Boards and stakeholders on a regular basis.
Project Management tool: Team Foundation Server in VS2010, Microsoft Project on Windows, OpenSource Trac System for PM and Configuration Management, Podio project management workspace

I am Prince2 Practitioner Level certified.
TEAM Management

Several experiences in 15 years in (see below) Microgame, noodls.com (Italy), SISAL Spa (Italy), Duferco (Belgium), Ericsson (Italy), TSF (Italy) GruppoSigla Srl (Italy)
I have built and successfully managed several teams, up to 30 qualified / graduated software/ system engineers. 

Business Analyst

20 years as Business Analysis, in (see below) Entity Group Ltd (UK), noodls.com (Italy), SISAL SpA (Italy), Duferco (Belgium) GruppoSigla (Italy), Bloomberg LP (London), Port Authority of Genoa (Italy), SEA Informatica (Italy), Marconi Italiana (Italy)

Knowledge of UML RUP and Agile methodologies, Database design –DB normalizations – E-R modeling Scrum VersionOne, Rational Suite tools, Power Designer
Software Engineering
25 years of experience in (see below) noodls.com (Italy), SISAL SpA (Italy), Ericsson (Italy), GruppoSigla (Italy), Bloomberg LP (London), Sistemi e Telematica (Italy)

Technical Skills
· Languages of the III generation: Basic, Cobol, Pascal, Fortran, C

· Languages OO: C++, Visual C++, .NET (VB, C#\), Java, J2EE

· Script languages: PHP , Asp and ASP.NET, JavaScript and Ajax (framework JQuery)
· Confidence in using Open Source Web Software Architectures, frameworks Drupal, Joomla, Magento

· IDE:  PowerBuilder, Jam, Visual Studio TFS, Eclipse (Java, CDT e PDT) , SNIFF
· Experience in working with XML, XSD and XSL transformations.
· Web Development languages: HTML, DHTML, XHTML

· Web design: Macromedia Suite

· Graphics: 3d Studio, Photoshop

· Database: ORACLE, Informix, MS SQL Server, Db2, Adabas, MySQL

· Web developer with SharePoint technology – web parts customization using VS.NET (C#)
· Web Services – experience in creating and consuming Web Services in .NET

· WCF and WF4

· Experience in working on SOA  (see below – TSF)  

· Experience in using Agile,RUP, Scrum, Waterfall methodologies

· API – experience in consuming several 3rd part API and integrating them in Web Applications.
· UML – using Microsoft Visio as tool to draw UML diagrams
· CMS experience ( commercial Hummingbird)  – customizing Drupal framework (PHP), creating CMS Architecture from scratch both on LAMP and WinXX platforms, using MySQL or MS SQL as database backbone.

· Experience in create taxonomies, ontology and to design and implement then physically in databases (see www.noodls.com as it manages and dynamically categorized “chunks” of news) 
· Experience with CAD – ProE and Windchill
· Experience in using XSL to create dynamic content on CMS platforms from source data
· Networking – Ethernet, Token Ring, fiber optics  - hardware Cisco, Nortel –TCP/IP protocol – routing protocols RIP, OSPF, BGP – firewall (checkpoint, PIX) –router configuration, switch, gateway – Wireless LAN (Wi-Fi), Access Point and WEP protocol Wide Area networks – ISDN, fiber optic WANs, frame relay protocols and ATM, hardware Cisco, Unisphere, Extreme Networks.

· Operating Systems Skills:
· WINDOWS NT – 2000, 2003,2008

· UNIX LINUX (Distributions Debian, Ubuntu) 

· IBM AIX
· Managing Server Resources, HW and SW

· Performance and Web log analysis 

· Configuring IPSEC on Linux system -  VPN gateway

· Configuring iptables/ipchain on Linux system – firewalls
•
Database: 
· Oracle on platform AIX, Linux, Windows

· Informix on UNIX SCO – DB2 on IBM MVS

· Natural/Adabas on IBM MVS
· MySql on WEB server Apache / Unix (Linux) platforms

· MS SqlServer on platform WINDOWS (from win2k onward to Windows 2008 Advance Server)
·  T-SQL, programming experience using database programmability, triggers and store procedures
•
WEB Server: 
· Apache on Linux (Red Hat, Debian, Ubuntu)   - set up and performance management 

· IIS on Windows Systems - set up and performance management

•
Others:

setup multi-platform complex environment, crossing different technologies including Microsoft Servers (2000, 2003 and 2007) Open Source Unix-based architecture ( Red Hat, Debian, Ubuntu distributions) - Active Directory is included and being used not only to manage/share intranet/extranet resources but also to configure desktops and connect/share them with Citrix via VPN.

PROFESSIONAL EXPERIENCE:
Senior Project Manager at ESL – Asian Logic Limited (Jun 2012 to date) – see www.dafabet.com
· manage system integration projects for gaming-related business services

· driving web development team using Agile methodology in delivery of tasks and projects in short timeframe

· write and/or review software specifications from Systems Analysts and technical designs from Technical Lead

· manage third-party & licensee accounts, being point of contact for technical discussion, project management and timeframe.

· lead proof-of-concept development (console, web, web services, automation, data encryption/decryption, data transformation)

· production support (app and middleware)

· oversee data (provisioning/migration) projects
Projects successfully completed:

New product Dafabet platform integrations: Speedbet and Poolbetting

New payment system  platform integration

Current Projects:
European Sportbook

Playtech Mobile Games Integration
Revamping of the service platform – ESB based on WebMethods (Software AG)
Senior Project Manager at Microgame (Benevento,Italy) (May 2010 to May 2012)

My roles/responsibilities in MG were:
· Project Manager / Scrum Master for the new Poker Platform Project, including FrontEnd, BackEnd, BackOffice, Lobby Server, Tournament Server(s), Accounting & Authorization protocols to AAMS (Italian Authority)
· Project Manager for Casino & Live Games, dealing with several supplier Companies in the world

· Project manager for  Skillgames
· Project manager for the Betting Exchange Web Portal, dealing with an Irish Provider
· Project Assurance inside the Company, to instigate and monitor project management and product delivery methodologies and process, according to PRINCE2 and Scrum standards / best practices
Projects successfully completed:

· New Poker Server Platform (based on .NET 4 WCF4)

· New Poker/Bingo/Sportbook/Wallet-management  mobile client. This is a large project which involves: development based on WCF4.C# for the SOA business logic, development on mobile platforms (iPhone, Android, Symbian) provided by an outsourcing Company, collecting requirements, layout definition (mockups) , .NET middleware deployment to be installed in Microgame’s Server Farm, Functional Tests, Load Test, scalability, UAT  games integration between the SOA Microgame architecture and the Game Adapters, Security via STS/SAML

· New Global p2p Betting platform, in collaboration with Betdaq (webApp + Server, webApp based on .NET with extensive use of Javascript APIs, jQuery framework)

· Integration with casino, skillgames and live games to our platform (flash and C++ client based, provided by 888 and netEnt)
Reason of leave: career improvement

Project Manager/ Contract Business Analyst at Entity Group Ltd (Kent Science Park, Sittingbourne) (Jan 10 – Apr 10) 

I cover the PM/BA roles for a new project in the automotive sector, a Diagnostic system, for TME (Toyota Motor Europe)
I work in a SCRUM restricted team of specialist, reporting directly to the Company Head of Delivery Services
I am responsible for: roadmap management, requirements analysis, functional specifications, the architectural structure and the detailed design of the system. I cove the role of Scum Master inside the Team, composed by 1 PM, 2 BA, 3 developers and 2 Testers.
I meet Customer (TME) representatives on regular basis (one, two times every week) in Brussels.

The project is a complex Java applet which uses legacy API functions and it is hosted by a complex Web Portal in a J2EE environment, using intensively XML, XSL and DITA format

I have been working on the system model using UML and Power Designer as a tool, and using Microsoft Project and Visio for roadmap and plans.
I have been writing the test specifications and managing the functional system test using TME’s Test Director Platform.

The first system work package has been delivered at the end of March 2010. On April I have defined with Customer the roadmap for the next release. My contract has been suspended at the moment as TME reschedules several projects, including the Diagnostic system.
Achievements:
Requirements, Use Cases and Backlog signed off by TME

Reason for leave: Contract expired
Noodls.com Srl Italy (March 09 – Jan 10)

PM, BA and TM roles covered, working for a startup Company (an Italian startup web news agency) very close to the Project Board and CEO as well as with the Marketing Department.
As TM and Software OOD&P several Web services developed from scratch for data integration, in ASP.NET (code behind C#) starting from SOAP/XML schema
Frontend development – see www.noodls.com – managed 2 web developer insource + one web/graphic designer in outsourcing. Backend development using SharePoint Services + ASP.NET + SalesForce API for an, on ASP and ASP.NET (languages VB, and C#.NET)

Team management involving 3 development people and collaborating with the Marketing Department, composed by 3 people, one French 2 Indians.

First release on line terminated successfully.

Reason for leave: Contract expired
Project Manager, Senior IT Consultant at  Gruppo SIGLA SrL  -  Genoa Italy (Sep 04  - Dec 09)

I coordinated the activity of a team of many people, mainly system and software engineers in the following areas: ICT and call center platforms, CRM (IeT Solution CRM platform customizations) and Web Application development, in staff with the Technical Direction. 
Achievements (consultancy services):

SISAL SPA (Jun 08 – March 09) (Grupposigla’s Customer)
I lead all the life-cycle of the project by myself. It consisted in a set of Web Services in JAVA technology to deliver information from the local Telecom Service Provider to the SISAL’s Customer Service about the problems concerning the telecom lines used to send automatically bet data from the  SISSA Italian network (more than 5000 points) to the Customer Services – those lines are used to send automatically information about the most popular national betting games (see www.sisal.it – games are SuperEnalotto, Totocalcio, Tris etc..)

Project terminated successfully 

Duferco Belgium (Jan 08 – Jun 08) (Grupposigla’s Customer)
Design Authority role covered, related to the Final Acceptance Test for large real-time control software for MULPIC system - MULPIC is a plate cooling system used to obtain a large spectra of steel production, improving the quality of the process with fast cooling techniques.
I work with Siemens System and Software outsourcing Engineers,, monitoring their jobs and reporting to the Customer Duferco Technical Director and covering Project Assurance role during Quality Reviews and Final Acceptance Test. Siemens Engineers worked mostly outside Belgium, in their English and French labs. They connect to the Test Environment remotely, delivering software. Configuration Management was under my final responsibility.FAT completed in time with reciprocal satisfaction of the main provider (Siemens) and the final Customer (Duferco)

Ericsson Labs Genoa – former Marconi Italia SpA  (Dec 06 – Dec 07) (Grupposigla’s Customer)

Deep review of the embedded software Ericsson Labs’ DSLAM products to be compliant to the new Ericsson standards security specification (the Labs’ have been recently incorporated in Eriksson, with some problems of standardization). I review the Ericsson ISO compliant standards, collaborating with the Labs Programme Manager, discussion priorities and objectives, coordinating the job of 3 qualified in-house Engineers. System delivered in time successfully.

Telesistemi Ferroviari TSF  SpA –( Jan 06 – Dec 06 ) (Grupposigla’s Customer)
Software Project manager for the Main Railroad Station Control System in Milano Centrale. Reporting directly to Programme Manager, coordinating 30 qualified people involved in the software ADC&T, working in SOA (ASP.NET C# code behind). Project completed in time and within the budget. Budget approximately was 3 million Euros. 
Reason for Leave: career improvement, in Italy, UK or in any other English spoken business context 
IT Technical Manager at  AGE Software SpA – Savona Italy (July 03 – Sep 04)

Job Details: 
as Technical Manager, I coordinated the activity of a team of 15 people, mainly system and software engineers. I also collaborated with the Sales Manager to determine Marketing strategy & solutions, and visit potential Customers as pre-sales steps. Software Production was focused mostly for Health Departments and PLM-PDM Systems for large and medium enterprises (PLM Experience using ProE and Windchill and customizing Java PLM Web Solution)

Achievements:

Software Consultant for Ferrari Racing Team in Maranello ( Jan 04 – June 04 )
Software System delivered - to monitor the temperature and pressure of the tyres in the pit lane, in collaboration with Datamat
Reason for Leave:
Company acquisition by Grupposigla (see above)
Project and Product Manager at Bloomberg LP – Milan – Italy and London UK (July 2000 – July 03)

Job Details:
Bloomberg LLP is a multimedia blue chip American Company in the Financial Business Area. It’s a Company made by 7,500 employees located in Offices and Bureaus all over the world. As Product Manager I reported directly to the European Field Service Manager. As network manager I reported to the European Network Manager. Both of them were English, located in London.

· Coordination of the technical activities for the customers located in the main cities of North Italy (more than 2,500).

· Management of the Network Nodes (ATM) in Milan and Turin.

· Solving of the problems related to data security.

· Surveying of the customers’ sites for the set ups, including LAN – wireless LAN integration analysis to our Bloomberg intranet 

· Management of the technical stores in Milan and of the supplies to and from London (European headquarter), contacts with national and foreign couriers

· Solving of the problems connected with the set up of conferences and seminars both organized by the Company itself or in which the Company participates to promote its products on the national and foreign markets.

· Making analysis, design, implementation and testing for several software customizations to cover particular features required by the major Italian Clients, in cooperation with our software lab engineers located in New York and London
Achievements
· Moving all the Customer Services (Field Services, Network Services, onsite Customer Services) from outsource to in-house

· Moving the Main Milan Data Center from outsourcing, set up of Milan and Turin Datacenters under my direct responsibility

· Moving the main Italian Bureau in Milan to another premise, transferring all the IT services and infrastructure.  

Software Project Leader, Sistemi e Telemtica SpA – Genoa - Italy(1989 – 2000)

Job Details:
I was involved in many external relationships with representatives of every operator in the port environment as Custom and Finance Officers; Terminals; Maritime Agencies, Shipping Companies; Port Authority of Genoa; Technicians and Managers of the Railways. 
Software Engineer, Marconi Italiana SpA – Genoa Italy (1986 – 1989)

Job Details:
In coordination with a team of Software Engineers, I was involved in the analysis of the IT market in order to find out development tools and software maintenance to be introduced in the Company procedures
INTERESTS:
· Reading
· Fitness, Cycling
· Traveling

