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Muhammad Zakaria Abu El-Saoud

Career Objective.

A challenging career opportunity within a well reputed organization leading to a career in Mechanical Engineering & Project Management Field whereby I can develop and utilize my background and expertise of 11 years hands-on experience. 

Work Experience

· Nile Valley Gas Co. (Ex- British Gas) since November 2007 – till present;
 Project Manager                                                       www.taqa.com.eg 
          Scope of Work
· Ensure that all work activities are properly planned and resourced and the personnel involved are adequately allocated, instructed and supervised. 
· Ensure that HSS&E policy and relevant legislation are complied to & all contractual agreements among Governmental Authorities, NVGC, & the Contractor exist & are adhered to.
· Ensure that all personnel are notified of amendments and updates of the contract and consequential responsibility changes.
· Audit the contractors to ensure the safe, effective and economic construction of the distribution system.
· Generate project progress, budget, and technical reports.
· Take appropriate management action to meet business requirements and enhance a high quality of work.
· Supervise and audit customer services work during the construction phase, and coordinate between clients, contractor and the company.
· Control and audit the Contractor stores & work (external & internal network, and conversions)
· Maintain all necessary data & requirements to conduct the Premises & Appliances (P&A) Survey and construction drawings of natural gas network to be built via the Engineering Design Company.

· Generate survey of area, topographical drawings, right of way.

· Participate in the selection process of contractors responsible for construction of the natural gas network, & put plan for targeted client contracts
· Deal with all the authorities to issue the required permissions such as; engineering designs, spill way authority, watering authority, traffic, city council, governorate... etc. 

· Trace progress of E-GAS target both quantity and quality, prepare all the documents and customers D-base required, deal with E-Gas committee while inspecting the customers to get their approval. 

· Allocate & approve payment & budget for contractors and new projects.
· Participate in rotational emergency night shifts

· Conduct visual inspection of material and material certificates.
· Prepare (MTOs) (material take off), & material inventory plan.
· Participate in Material Tenders Committee, inspect all technical issues related to material vendors.
· Manage operational activities, including economic & efficient construction of installations & natural gas networks,  and preparation of NROs (Non Routine Operations), & on site supervision of all live gas operations; & ensure the contractual specifications and all polices and guidelines are adhered to.
· Conduct KPI & appraise performance of subordinates, coach them; & recommend reward and disciplinary action for subordinates

· Maintain vacations and emergency leaves according to work needs.
· Provide Payroll Department with accurate timesheet information and liaise payment queries.
· I have managed several projects such as:
	        El-Minya Steel Pipe Project
	         El-Minya Medium Pressure Project

	· 9200 m, 8 inch. 3 water ways crossings (25 m width).

· Get the permissions required and compensation for the land lords, as the line is passing through agriculture lands.

· Arrange with GASCO to connect with the Off-Take.

· Test and Commission the Pipe Line.
	· Polyethylene (PE-100), 8km, 250 & 315 mm in dia.

· Get the permissions required.

· Test and Commission the Pipe Line.

· Two spill-ways crossings (20 m width, 8 m in-depth)



	       Low pressure polyethylene network  Project  (EL-Minya):
	       APMAC Factory Project (EL-Minya)



	· PE-80, SDR 17.6, 100 mbar, different diameters, Butt fusion and Electro fusion welding techniques.

· Test and Commission the Network.


	· 1.5 km, 4 inch steel pipe line.

· Internal piping.

· Test and commission. 

· Arrange with GASCO to connect with the Off-Take.

	        OrasCom Factory Project (EL-Minya)
	Abu korkas Sugar Factory Project (EL-Minya)

	· 2 km, 4 inch steel pipe line.

· Internal piping.

· Test and Commission the Pipe Line.

· Arrange with GASCO to connect with the Off-Take.
	· 1.6 km , 6 inch steel pipe line

·  Internal piping

·  Construct the MP pipe line and LP Network for two Domestic compounds inside the factory. 


· QGG (Qatar Gas Group), Doha; Qatar since June 2007 till October 2007;
 Project Engineer.                                                                 www.qatargas.com 
· House Gas Company (Natural Gas Contractor); since June 2006 till June 2007; Technical Engineer.                                                              www.Taqa.com
      Job Accountabilities

· Responsible for Site inspections, Reading construction drawings, & Reviewing change orders

· Tracking manpower, materials and equipment the LPG piping installation.
· Tiba Industrial Company(Central Air Conditioning); since Nov. 2004 – till June 2006; Technical Engineer
          Job Accountabilities

· Responsible for Sizing Equipment and Coil design of fan coil units and air handling units, Cooling Towers, & Chilled Water Pumps.
· Business Courses

·     PRMG – AUC – In Progress 

· Objective: project management professional diploma
· GME (General Motors Egypt)

· Objective: Automobile Assembly and inspection.

· Prof. Essam Eldin Khalil Consulting Office
· Objective: Air Conditioning Load Calculations and Duct Design. 

· El Kasr Al Einy Hospital , Cairo-Egypt  

· Objective: Burners and Air Conditioning.

· Tiba Industrial Company , Cairo-Egypt

· Objective: FCUs, AHUs, Chillers Sizing and Technical Submittal.

· House Gas , Cairo-Egypt

· Objective: PE networks.

· DIT, Winchfield-UK  

· Objective: An overview of PRMS and Welding Techniques.
Educational Background.

· Faculty of Engineering; Cairo University; September 1999 - May 2004
· B.Sc in Power Mechanical Engineering.

· Graduation Project: Heat Exchanger Design

· Applications on HVAC Equipment Design And Fire Tube Boiler Design
· Project Grade

: Excellent
Computer skills



· All Versions of Microsoft Office 
(Word – Excel – Access – PowerPoint – Outlook) 

· AutoCAD.
· Primavera.

· Crystal Ball. 
         Personal Data
                          Date of Birth
         June 16th, 1981
                          Place of Birth           Cairo; Egypt
                          Military Status
         Exempted

                          Marital Status
         Married
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