
CURRICULUM VITAE

	1.
	Name:
	Lara  Elsayed

	2.
	First name:
	lara

	3.
	Date of birth:
	29/10/1969

	4.
	Nationality:
	Syrian

	5.
	Civil status:
	Married 

	6.
	address
	Alshahba Aljadida , Alnda Str.

	
	Tel
	+ 963 21 5267112 ,Mob:  + 963 960000740

	
	fax
	+ 963 21 2644411 

	
	E-mail:
	elsayed.lara@yahoo.com

	6.
	Education:

	Institution (Date from – Date to)
	Degree(s) or Diploma(s) obtained:

	Aleppo university 09/01/1995-07/01/1996
	Diploma in Marketing Administration

	Aleppo university09/01/1988 –09/01/ 1993
	Business Degree – Bachelor of Economics

	Additional training
	· 2009 completed a 5 days training course in Fashion design and Marketing at Central Saint Martins , Collage of Art and Design

· 2006-22-24jan. 
Completed a Three days training course on Financial data for Business planning delivered by SEBC & European Investment Bank –Syrian SME Fund

· 2005 – Oct.
Completed a four days training course on Business Planning delivered by SEBC & European Investment Bank –Syrian SME Fund

· 2003 – Dec.

Approved for accreditation as  trainer for Preparation and Delivery of Training Module  awarded under the Vocational Qualification in Science Engineering &Technology  (VQset) – UK.

· 2003 – Oct.

Completed a 5 day training course " Training the Trainer " at the SEBC – Damascus

· 1999 – Oct.

Completed a 2 week training course in" Textile & Managerial Skills" in Liberio Institute University Carlo Cattaneo ( L.I.U.C. ),

Castellanza (Varese ), Italy.

· 1999 – Apr.

Completed a 3 day course on "strategy formulation of planning "at the
SEBC – Aleppo. 

· 1998 – Oct. , Nov.
Participated in a  4 week advanced training course  on a CAD Sys.

Vienna -Austria.

Masterfile program

Prostyle    program

Modarise  program

Vigiprint  program

Diamino   program

· 1998 – Oct.

Completed a  2 week course in Basic Pattern Grading for the textile industry Vienna –Austria.

· . 1998 – Sept.

Completed  a 4 week course in Textile / Marketing Consultancy from West Nottinghamshire College- UK . 

· 1998 – Apr.

Completed a 5 day training course on Customer Care at the SEBC – Aleppo.

· 1998 – Feb.

Completed a 5 day training course on Management Today at the SEBC – 




      Aleppo.

· 1998 – Jun.

Completed a 3 week basic training on CAD  ( Lectra System ) –  Aleppo.  

· 1996- May

Completed a 3 week training course in Excel  computer program

1993 –Jul., Aug .
Completed a 1 month accountancy course on computer at Aleppo University .

	7.
	Language skills: (Indicate competence on a scale of 1 to 5 (5 – Excellent;1 – Basic))

	Language
	Reading
	Speaking
	Writing

	Arabic 
	5
	5
	5

	English
	4
	4
	4

	8.
	Membership of professional bodies:
	Clothing & Textile Development Center 

	9.
	Other skills: (e.g. Computer literacy)
	Word ,Excel ,Power Point, lectra Sys.

	10.
	Present position:
	Team Leader

	11.
	Years of professional experience:
	16  Years

	12.
	Key qualifications:
· Diploma in Marketing Administration

· Business Degree – Bachelor of Economics from Aleppo University

· Trainer in CTDC  in the following area :

· Marketing Skills 

· Pattern Cutting & Making for Women's & Children's Wear    

· Management Skills & Cost analysis  

· Consultancy services for the clothing industry in areas of :

· Line Balancing 

· Lay Planning 

· Wastage 

· Quality Control
· CAD bureau services in area of 

· Pattern Making

· Grading

· Marker Making.

· Taken responsibility for establishing the curriculum for the National Apprenticeship School Damascus & Aleppo , also responsible for overseeing implementation of this curriculum , training the trainer courses ,which it is organized by the European Training Foundation

· (etf ), agency of European union .
· I participated many times with my team  during the last few years in developing a production lines for garment manufacturing where we achieved more than 100% improvement in productivity and efficiency .

· Preparing a business plan for the CTDC activity for the last 5 years .
· Prepared many Marketing plan for the CTDC Customers ( Garment Manufacturer ) including launching new brand , trade up and down their own brand  , pricing strategy as well as expanding their product mix .
· I have participated in the program for the Modernization of vocational education training program in Syria ( MVET) as a trainer And supervisor for the following  subjects  :

- Basic Pattern Making for children wear, ladies wear , menswear.

-Textile Technology

- English for Clothing & Textile Industry.

· I was asked in April 2009  by the MVET ( modernization for vocational and educational training program - EU Project ) sponsors to prepare a proposal on possible replication & follow up activities for sustainability of teacher & trainer activities in the readymade garment trade in Syria ,This I completed and was accepted by the sponsors in June 2009 ( Arabic & English Documents have been presented -290 pages)  
· I am now involving in establishing Aleppo Textile House in Cooperation with Aleppo Chamber of Industry , GTZ .

· I was in charge of doing the translation of The Arab Textile portfolio for the Arab federation for Textile Industry from English into Arabic and from Arabic into English .
· I organized Aleppo fashion mission for the first time in Aleppo which it had been held on 29 Oct. 2009 

· Head translator in a number of conferences and Symposiums . 


	13.
	Country experience:

	Country
	Date from – Date to

	Syria
	1995 - present

	14.
	Professional experience:

	Date from – Date to
	Location
	Company
	Position
	Description

	11/2009- present
	
	
	
	

	9/2005- 2009
	Syria -Aleppo
	Clothing & Textile Development Centre
	Team Leader
	Preparing: Business Plan For the centre, Textile industry problems survey ,Training courses in the relevant area
Running a survey about the current textile  situation in Syria, line balancing for garment industry.
  

	8/1997-2005
	Syria -Aleppo
	Clothing & Textile Development Centre 
	Garment Technologist, Trainer , Marketing Management Consultant
	Worked to established a Clothing & Textile Development  Centre –CTDC -in Aleppo as a national expert in cooperation with UNDP _ UNIDO .



	1993- 6/1997
	Syria -Aleppo
	Cotton Marketing Organization
	Accountant 
	Accountant in the computer department

	15.
	Other relevant information: 

	References:




Aleppo Camber Of Industry ,



Tel.+963 21 3620600 
                                     Mr. Maurice patnaik,Team leader & senior VET advisor

                                   mauricepatnaik@rediffmail.com
                                   Dr.Holger Kuhle ,cim , GTZ expert 

                                   Holger.kuhle@berlin.de


	

	


