Aleksandar RADOSAVLJEVIĆ

Subject: CV
	Date of CV creation: 27. 04. 2010.

	Desired place of work: 

South or Central East Europe 
(preferably Croatia – Zagreb)

	Year of birth: 1968
Place of birth: Dijon, France
Nationality/Citizenship: Croatian
Country of permanent residence: R Croatia
Contact e-mail: alrados@gmail.com

	Current residence and address: 
Ivekoviceva 19, 
10000 Zagreb Croatia
Home phone: +385 1 2451 464 

Mobile phone: +385 98 388 906 - preferred


	Education:
Higher education in Trade and Economics performed in Croatia 
Several specialized education in Company management, sales, financing and marketing performed in England, France and Croatia. 

	Working experience:
· Current- August 2009 – Hansa Flex International – branch office in Croatia
Since August 2009 – Regional Commercial / Executive Director of Croatia, Bosnia and Herzegovina and Slovenia responsible for: 

· Finances, human resources, IT, general administration and legal, strategy and development issues. In March nominated as one of the Prokurist for the company 
· Risk management

· Premises management and development of new business sites 

· Highlights within past 8 month
· Solving several undesired issues linked to the previous management (real estates, land plots, bank loans and company take over), 

· Putting in place several corporate and HR procedures, 

· Implementation of job descriptions and structuring the company’s overall organization 

· Implementation of the Corporate car policy

· Intensive work on reduction of overdue receivables (within 8 month period reduced for 38%, cca 2M Kn)      

August 2009 -  Jan. 2000 Peugeot Croatia – branch office in Croatia.   

· Since Feb 2004. Manager for Corporate Clients Sales responsible for:
· Sales through the network (26 sales points)

· Direct sales toward large national and international clients (key accounts). Those channels are covering around 50% of total sales.  

· In charge for all commercial relations with financing institutions - leasers and banks oriented toward corporate market. Financial analyses (risk management) and support in finding of financing institutions.   

· Creation and control of the annual budget for sales toward corporate clients

· Organization of events and promotions for corporate clients 

· In charge for all marketing operations toward corporate clients (direct mailing, presentations, marketing campaigns, commercial and financial conditions)

· Highlights: Increase of the company car market share from 4 - 9,3% within 3 years. Total corporate car market 45-50000 vehicles annually. Firm third place on corporate car market. 


· Network Dpt. Development Manager:
· Research, selection and nomination of authorized distributors and partners, 
· Selection of locations and purchasing of land plots, 
· Support in creation and follow up of dealer investment plans for construction and business start up ( 20 projects within 3 years -in total around 150000 m2), 

· Managing the project permit application process and speeding up the permit issuing period. 
· Managing the project’s tender processes and procurement activities,
· Election of preferred suppliers, architects, material suppliers, building companies

· Evaluation and selection of personnel in dealership, 
· Implementation and follow up of corporate quality standards and customer satisfaction). 
· Highlights: Planed level (number and quality) of dealership network achieved 1 year before the objective. 
 Dec 1999 – Oct 1994 Renault Croatia – several management functions in branch office in Croatia.  
         - Senior Regional Manager for sales and after sales – Since 1999. in charge for:
· Coaching, training and coordination of Junior Regional Managers (dealership organization, sales and after sales support to authorized dealer network, event management activities) 

· Additionally responsible for sales activities improvement in Istria region 

· Highlights: Increase of the regional market share for 3,6% within 1 year. 
      - Interim Country Manager for Serbia
Due to results achieved in BiH in charge of all activities for start up of Renault office in Serbia.  

- Country Manager for Bosnia and Herzegovina responsible for: 
· Introduction and start up of the brand on the BiH market,
· Preparation for opening of representation office, 
· Budget creation and follow up 

· Detection, nomination and development of distributors network, 
· Dealership construction and investments (10 dealership cca 10000 m2 of buildings), 
· Marketing and PR activities, 
· Sales and after sales, 
· Payment control, 
· Highlights: All preconditions for starting the business operations (implementation on the market, company registration, representative office and 10 distributors network, product promotion and Marketing campaign) realized within first year. 
·  1997 and 1998, first place on the market with 35% of market share.
- Production, Distribution and Logistics department Manager in charge for:

· Theoretical and practical implementation of distribution process,

· Invoicing  

· Implementation and linking of all distributors network (40) in Croatia with branch office and production sites in EU. 
· Highlights: Project realized within 9 month – reduction of delivery period 
Oct 1994-1991 EU mission in Croatia – Humanitarian Aid Distribution Department. Several functions: 
· Chief officer of the maintenance and transport units department 
(last position before project ending), coordination of 120 transportation units
· Coordinator of food distribution for Dalmatia, 
· Monitor and Translator. 

1991-1989 Private entrepreneur – closed due to war activities in Croatia. 

· Owner of the private company with the chain of the 4 shops 
· Furniture, Construction material, FMCG

	


	Additional abilities:
Advanced PC user. 
Spoken and written languages: French and English – business level. German and Italian basic language skills. Fluent knowledge of all Slavic languages. Driving license. Team player, very communicative, ready for intensive travel, well negotiator, polyvalent, creative and proactive, easy learner and easy adaptable to unexpected situations.  

	Other:
Acceptable employment type: Minimal 4 years contract or permanent. 
Desired field of work:, IT, Real Estates, Corporate financing, Leasing, Construction, FMCG, Automotive.  
Desired position: Sales Manager and/or Product / Marketing in multinational worldwide company, which expand its activity on CEE market – preferably located in Croatia, Regional manager for several countries, Country Manager


Thanks for your time spend in reading my CV.

Cordially,

Aleksandar RADOSAVLJEVIĆ
