Prasun Maiti

4 Amsel Ct, Bridgewater, NJ 08807
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Objectives

Experienced information service manager seeking challenging opportunity in pharmaceutical industry that effectively utilizes the expertise and seventeen years of experience in relationship management and business process & IT project management.
Summary 
· More than 15 years of information technology project management and solution architecture experience in pharmaceutical, manufacturing, publishing and finance industry.
· More than 10 years working with healthcare and pharmaceutical industry, specializing in R&D, regulatory, clinical & medical affairs area.

· More than 8 years of experience of supervising technical and non-technical staff.
· More than 5 years of experience on business process management & strategy in pharmaceutical R&D and knowledge management area.
· More than 5 years of experience in vendor selection & vendor management, budget planning and customer relationship management.
· Demonstrated deep understanding of technology and industry trends on knowledge management and clinical data management area. (eg. Documentum, eRoom, CoreDossier, eDiscovery & Knowledge Search - Endeca IAP, InputAccel, SAS, eRT, RAVE, DataFax) 

Accomplishments

· Implemented knowledge management solution for Wyeth Consumer Healthcare (WCH) which saves company $450K annually just on litigation support.
· Developed and implemented unified clinical data management strategy which saves WCH $190K annually.

· Consolidated IT infrastructure for WCH to reduce number of servers and support calls by 50% 

· Implemented improved process on knowledge management and clinical operation for better efficiency.

· Collaborated with business (US and international), IS shared services, quality & compliances (enterprise and local), business systems & process organization, operations and pharmaceutical business partners to implement enterprise SAS and knowledge management solution.

· Presented knowledge management strategy, clinical data management strategy to Wyeth executive management for budgetary approvals.

· Implemented global content management solution in more than 10 Becton & Dickinson sites/locations during 2002 -2003. 

Education

· MS in Computer Applications (1993), HBTI, Kanpur, India. University top ranker 

· BS in Statistics (1990), University Of Calcutta, Calcutta, India

Career Progression

	Wyeth Consumer Healthcare, Madison, NJ                                                             June 2009 to Present

	Clinical Data Manager (special assignment for 1 year)

	· Manage all aspects of capturing clinical trial data (protocol, CRFs, Database & operations) for Wyeth consumer product line.
· Evaluate products/processes; propose, acquire and implement software to improve productivity as needed.
· Facilitate, engage and manage outsourced CDM vendor/ CROs.
· Collaborate with Information Services to ensure biostatistics / clinical data management system support, includes timely system administration, archives/retrievals, access rights and data security.

	

	Wyeth Consumer Healthcare, Madison, NJ                                                                Feb 2005 to Present

	Senior Manager - Information Systems

	Provide leadership and support for the development and implementation of business process and systems for R&D organization. 

· Implemented enterprise SAS for Wyeth. Consolidated WCH SAS environment with enterprise system, which saves company $100K annually on licenses. This also reduces number of infrastructure and shared service resources going forward.
· Developed new clinical data management strategy and implemented hosted solution (eResearch Technology) to save company $90K annually.  

· Worked with Wyeth pharmaceutical business to develop uniform approaches and processes on clinical operation & clinical data management.

· Implemented DataFax solution for WCH CDM group for electronic data capture. This cuts down clinical data management cycle by 30% for a clinical study.

· Established information search and discovery strategy for WCH R&D organization.  Implemented a search and knowledge discovery tool (using Endeca IAP) which is a single integration point for all major information sources for R&D client community (Documentum, eRooms, File Systems, internal database applications and several external information sources). This eDiscovery toll, which handles both indexed and federated search, facilitates knowledge research and helps optimize business reporting process for WCH and saves $450K annually on litigation support.

· Developed and implemented business process for system support and administration in a GBO (off-shore) model. 

· Developed and implemented enhanced process for WCH content management systems administrations for effective business continuity planning. Developed WCH information search and knowledge access strategy. 

· Provided leadership to a team of project managers and support engineers for operational level BSP (business process and systems) support of documentum, coreDossier, eCDT and submission process, eRoom, Endeca search engine, enterprise scanning solution, critical clinical applications used by WCH (SAS, eRT and DataFax). 

· Managed IS operational support to a user base of 250+ people within WCH organization in US (Madison, Richmond) and Europe locations for 2 years.

	

	Becton  Dickinson & Company, Franklin Lakes, NJ                                                Oct 2001 to Jan 2005

	Project Manager

	Successfully managed several technology implementations where I was responsible for business assessment, technology evaluation, effort & risk analysis, project management and dealing with external vendors. 

· Implemented QDMS, a content management and workflow solution, for all controlled and regulated documents in BD. This was implemented more than 10 sites worldwide using Documentum suite of products.

· Managed vendor relationships and BD data migration process and systems (Data Load Utility developed and maintained by Glemser Technologies). This was a part of QDMS deployment for BD sites.

· Implemented FCM, an imaging solution, for the enterprise using Documentum WebTop and InputAccel.

· Architected distributed image capturing solution for enterprise finance team. This was a major initiative where I had demonstrated my ability to mobilize cross functional groups for a best possible solution.

	

	Fijitsu Consulting (DMR Consulting), Edison, NJ                                                 May 1999 to Oct 2001

	Sr. Architect

	Managed several successful projects to prestigious clients like Prudential Insurance, BMS, Ciba Speciality Chemicals, PR Newsware, Bellsouth, State Of New Jersey and BNI. Major accomplishments are:

· Developed best practice methodology for imaging and workflow solution for State of New Jersey. FileNet was used as the technology.

· Architected and implemented content and data capture solution for Prudential Insurance (Documentum, Adobe)

· Architected workflow solution for PR Newsware (Documentum, WDK and WebTop)

· Implemented Documentum webtop solution for BMS (Documentum, WDK and WebTop)

· Designed word-XML-word translator for BNI.

	

	ANSTech Technologies, Somerset, NJ                                                                      Jul 1998 to May 1999

	Solution Architect and Project Lead

	Managed solution implementation for customers like US Department of Labor and Merrill Lynch. Major accomplishment was the implementation of an imaging solution for Merrill Lynch using Documentum and InputAccel.

· Implemented imaging and workflow solution for DoL

· Implemented InputAccel scanning solution for ML

	

	Singapore Network Services, Singapore                                                                  Mar 1996 to Jul 1998

	Project Lead and Architect

	Implemented a countrywide imaging & workflow solution for Singapore Judiciary. Along with my technical role, I was additionally responsible for client relations and team coordination. This was a multimillion dollar project which came in Singapore national news paper as a land mark change for the country’s judiciary system. FileNet was used as the technology.

	

	Dun & Bradstreet Satyam Software, Chennai, India                                             Apr 1995 to Mar 1996

	Analyst & Programmer

	Designed, developed and implemented market research software solutions for AC Neilsen, Germany. These implementations (developed in Oracle/VB) helped business to coordinate with field coordinators effectively.

	

	ABB Ltd, Bangalore, India                                                                                       May 1993 to Apr 1995

	Analyst & Programmer

	Analyzed, design, developed and implemented several MRP related software solutions for ABB’s internal usages country wide. Oracle, oracle forms and COBOL were used as technology.


Reference

Will be provided upon request.







