HENDRIK MARAIS
Marital Status:
Married with three children

Paraguayan ID Number:
4.164.174

Date of Birth:
10 September 1958
Telephone Numbers:
(+595-21) 525 026, (+595-985) 490 568 (Mobile)
Email:
h.marais@click.com.py
Address:
521 Fortín Camacho c/ Soldado Ovelar, Fernando de la Mora, Paraguay

Nationality:
South African, since 1996 resident in Paraguay; in the process of naturalization.
ACADEMIC BACKGROUND
· MBA – Administration and Finances: Master in Business Administration, Potchefstroom University, South Africa, 1992

· Postgraduate Degree in Business Administration, Potchefstroom University, South Africa, 1986

· Bachelor Degree in Economic Science, majoring in Economics, Money and Banking. Orange Free State University, South Africa, 1983
Main Qualifications
· 30 years’ experience, my career has been developed in the management of different disciplines which cover the following areas: General Management, Administration, Accounting, Controlling, Cost analysis, Local Labor Code Legislation, Internal controls evaluation, Budget and Finance.
· Solid knowledge and experience with distinction in the following areas: Leadership, Strategic thinking, Project management / development, Result-oriented focus, Corporate strategies, Teamwork approach, Teamwork development: assist people to develop and grow personally and professionally, empowering them through training, skills and work development recognition, Practical approach in the taking of decisions in the analysis and diagnosis of critical situations 
· Creation of management reports
· Management of the administrative area, including negotiation and control of contracts with third parties, facilities and fixed asset maintenance, internal and external communication, human resource contracts, social security compliance, legal requirements and documentation
· Finance management involving treasury, accounting, payroll, accountability, costs, corporate budget (Real versus Estimated due to the forecast)

· Operational Management: supply chain, importation, production, policies and inventory  

· Management skills: experience with multidisciplinary teams (Paraguay, Argentina, United States, Brazil, Bolivia, Ecuador, Peru, South Africa)

PROFESSIONAL BACKGROUND - PARAGUAY
Comfar S.A.E.C.A. http://www.comfar.com.py/ 
(from March/13 to October/13)
A Paraguayan Pharmaceutical Company in Asunción Paraguay with revenues around US$ 10MM and 240 employees with 58 employees reporting directly to me 

Position: Administrative – Financial Manager
Major Achievements:

· Reduced delinquent clients level by almost 62%, revised and updated the procedure manuals, human resource functions and personnel files, reorganized the administrative / financial processes, developed a new departmental budget format, developed the departmental dashboard indicators and developed the product manufacturing costs evaluation system
Main Responsibilities:

· Management of all Finance, Accounting, Costs, Tax, Payroll, Import and Export function.   Accounting in local currency complying with international Generally Accepted Accounting Principles (GAAP), corporate accountability system, , fixed asset control, budgets, forecasts, cost, and management of the human resources, finance and administrative departments
FUNDACIÓN VISIÓN http://www.fundacion-vision.org/
(from February/08 to March/13) 
An International renowned Paraguayan based foundation (ophthalmology) operating countrywide with revenues around US$ 4MM and 125 employees with 103 employees reporting directly to me
Position: Administrator
Major Achievements:

· Annual revenue increased by more than 268%, surgeries increased by over 80% and consultations by over 89%, coverage of services expanded nationwide by over 6%, extended the ophthalmology market penetration, developed projects with government and private entities, implemented cost center accounting, budget procedures and controls, implemented management through processes,  updated human resources, administration, finances and operations procedure manuals, updated the legal registrations and renovations
Main Responsibilities:
· Responsible for the overall management (financial, production and administrative), policies and procedures of the different areas and clinics located throughout the country, monthly balance sheet and income statement, management reports, Board of Directors reports, accounting in local currency complying with international Generally Accepted Accounting Principles (GAAP), fixed asset control, system review, implementation of process work methodology, administrative, production, accounting and finance restructuring, cost center budgets, quarterly, half-yearly and annual project budgets for governmental departments, local / international donors and international organizations, forecasts, cost analysis, legal requirements and Fiscal Issues (ensure in compliance with the labor and fiscal law)

WACKENHUT PARAGUAY S.A. http://www.g4s.com/  (from Oct. /02 to Jan. /08)
A Paraguayan Security Company in Asunción Paraguay with revenues around US$ 8MM and 450 employees with 73 employees reporting directly to me
Position: Project Manager 

Major Achievements:

· 2008 evaluation as one of the most efficient guard forces at the U. S. Missions worldwide after it was evaluated in 2002 as one of the least efficient guard forces in Latin America, intensive training and preparation, continual efficiency improvement through constant progress feedback, the U.S. Mission evaluation, training and preparation system was later implemented as part of the general guard force system of the company and received constantly recommendation and congratulation letters from all the different departments of the U. S. Mission in Paraguay
Main Responsibilities:

· Responsible for controlling in general of the contracted guard force at the US Mission in Paraguay, liaising with the U.S. Mission, security office, National Police and other officials, policies and procedures at the U. S. Mission in the Asunción metropolitan area, training, security system analysis and review and fixed asset control.

PROFESSIONAL BACKGROUND – SOUTH AFRICA

· DELOITTE & TOUCHE, Kimberley – Financial Services Manager (from 1992 to 1995 when we moved to Paraguay)
· PPRETORIUS AND PARTNERS which was incorporated into COOPERS & LYBRAND, Kimberley – Financial Services Manager (from 1987 to 1992)
· Accounting, financial and consulting services to government agencies and private companies
· Establishment of national ethics codes, labor standards and training for non-governmental organizations
Languages 

· Afrikaans, mother tongue

· English, native speaker

· Spanish for living in Paraguay
Courses and Speaker Engagements
· Various courses (South Africa, Paraguay, Argentina, Bolivia, Ecuador, India, and the USA).
· International Course lecturer on “Community Eye Health Management”. Fernando de la Mora, Paraguay. Years 2008 and 2012
· “Financial planning using the Logic Framework Model” Course. La Paz, Bolivia. Year 2009
· Leadership Program Training (PDD/PAEX) Fundação Dom Cabral (http://www.fdc.org.br/). Paraguay. Year 2009
· “Aravind Eye System” Course. Hospital and other Management. Madurai, India. Year 2008.
· “Project Development Course” Course. Bolivia. Year 2008.
· “Physical Security and Cyber Security Awareness” Courses, U. S. Mission and Wackenhut Paraguay S.A. Asunción, Paraguay. Year 2002 to 2008
· American Language Institute – Courses for teachers of ESL. Asuncion, Paraguay. Year 2002
· “Personal Development Leadership” (PLDC) Course. Asunción, Paraguay. Year 2001
· “2000 National Leadership Meeting”. Asunción, Paraguay. Year 2000
· North American Association of American Schools Conference Speaker, “Accounting Area Management”, Miami Lakes, United States. Year 1999
· Junior Achievement Forum – South American School’s Forum & Training. Córdoba, Argentina. Year 1999.
· Paraguayan American Cultural Center (CCPA) – ESL – School Service Preparation. Asunción, Paraguay. Year 1995
· “Technical Budget Management, Systems and Methods for Business” Courses. Kimberley, South Africa. Years 1992 to 1995
· National Convention of the Chamber of Commerce (Afrikaans) National Speaker. "The future of Afrikaans companies in the new South Africa". Bloemfontein, South Africa. Year 1994
· Local Government Agency Training Manual – “Financial Management for Local Governments”. Kimberley, South Africa. Year 1994
· “Small Business: Consulting and Small Business Development”. Johannesburg, South Africa. Year 1994
· Middle management courses, finances and marketing. Bloemfontein and Kimberley, South Africa. Years 1984 to 1987
· Development of a Handbook on Work and Study Methods. Kimberley, South Africa. Year 1983
· Verbal and Oral Communication Training Course. Bloemfontein, South Africa. Year 1982 


