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CARLOS ROGÉRIO ZIMMERMANN DA FONSECA

Rua Morais e Castro, 370 apto 301

Alto dos Passos

Juiz de Fora – MG 36025-160 - Brazil

Phone Numbers: 55  (32) 3211-3311 or 55 (32) 9109-6071
Personal Data:

Born in Joinville (SC) - Brazil

Birth Date: 05/16/1971 (41 years old)

Parents: Aluísio da Fonseca and Rosemarie Zimmermann da Fonseca

CPF (tax ID): 641.471.939-00           RG: 2.192.875 – SSP/SC

Professional Experience:

2011 to 2012 (5 months only) – Sales Representative – State of Minas Gerais





Go Digital Medical (tomógrafos cone-beam)

Activities Performed:


2011 – 2012 (October to February) – Sales Representative (no employment agreement)


Responsible for preparing a plan setting the strategy and actions required to successfully tackle the imaging market. Executed the plan according to the techniques created by American “sales guru” Tom Hopkins, splitting the sales process into four stages: (i) Generation of leads; (ii) Scheduling of meetings with potential clients; (iii) Pre Sales call (NEADS questionnaire); (iv) Live meeting, focusing on quick closing. I generated about 30% of the company’s revenues during the second half of 2011 with sales attained using this model.

2009 to 2011 – Freelancer Translator – Joinville (Brazil)

Activities Performed:

2009 – 2011 – Translator

Performed translations of texts in hard or soft copies, and also simultaneous translations during congresses, seminars and especially in Kaizen events performed at local companies implementing the Toyota Production System (Lean Manufacturing). Specialized in Management, Marketing, Finances, Training in Lean-Manufacturing and also in the IT and Telecom Industries.

2006 to 2009 – KaVo do Brasil Ind e Com Ltda – Joinville (Brazil) – a Danaher Corp company

Activities Performed:

2006 – 2008 – DBS Leader 

In charge of implementing Danaher´s Business System at KaVo do Brasil, including an operating system based on the Toyota Production System, having implemented 5S, Standard Work, Model Cells, Just-in-Time with use of Kanban cards, etc. Subsequently got involved in modifying the top management approach to strategy and planning, implementing new tools for Strategic Planning, Policy Deployment, Voice of Customer, Accelerated Product Development Methodology and other sales force management initiatives.

2008 – 2008 – Exports Manager

In charge for all overseas sales of the company outside of Latin America, managing a portfolio of dental products distributors in over 30 countries worldwide, mainly in the Middle East and Asia. Nominal sales per year in the region of USD 15 million.

2009 – until July – seconded to Danaher Corp for due-dilligence mission

Leader of a team on a due-dilligence project including tax, operational, administrative and Sales & Marketing aspects of a company located in Rio de Janeiro (Brazil), which was being a prospect for acquisition by the corporation. With the failure to close the acquisition, I left the Danaher Corporation.

2004 to 2006 – Freelancer Translator – Joinville (Brazil)

Activities Performed:

2004 – 2006 – Translator

Performed translations of texts in hard or soft copies, and also simultaneous translations during congresses, seminars and especially in Kaizen events performed at local companies implementing the Toyota Production System (Lean Manufacturing). Specialized in Management, Marketing, Finances, Training in Lean-Manufacturing and also in the IT and Telecom Industries.

2003 – Sabbatical

2001 to 2003 – BANCO VOTORANTIM – São Paulo (Brazil) and Nassau (Bahamas)

Activities Performed:

2001 to 2003 – Project Manager VBL

Responsible for structuring and physically setting up Votorantim Bank´s subsidiary in Nassau (Bahamas), including personnel, IT infrastructure, regulatory issues (monetary authorities approvals in Brazil and overseas), capitalization, deployment of policies and procedures, training to local staff and preparation of sales & marketing forces, apart from the Treasury Division.

2000 to 2001 – VCHEQ.COM PTE. LTD. – SINGAPORE (Singapore – ASIA)

Activities Performed:

2000 to 2001 – Founding Partner and CFO

Responsible for preparing the company for an IPO in the US Market (Nasdaq). Negotiation with investment banks and institutional investors to raise venture capital, being the direct responsible for raising over USD 20 million with names such as JP Morgan, Daimler-Chrysler, GSIC, SembCorp and others.

1986 to 2000 – BANCO DO BRASIL S.A.

Activities Performed:

1995 to 2000 – General Manager, Singapore Branch (Asia)

General Management of the Asian branch of Banco do Brasil, including opetations and administration. Extensive travelling throughout Asia, with numerous clients from New Zealand all the way up to South Korea and West Asia including India and Pakistan, and also SouthEast Asia including Vietnan, Thailand, Malaysia, Cambodia, Myanmar, Laos, Taiwan, Hong Kong, China and finally some in the Middle-East. Responsible for turning the branch around from traditional losses into a profit-making unit (500% increment in net profits over 5 years). 
(Had a stint of 3 months as an intern of Toyota at Toyota City, Japan, in 1999, on a mission requested by Brazilian state-owned BN DES (National Development Bank), focusing on validating the KPIs presented by Toyota to that institution when applying for a project financing; during such internship, I specialized myself in the Toyota Production System, qualifying as a green belt in several methodologies of Lean Manufacturing, including JIT, Standard Work, 5S, Value Stream Mapping, 3P, poka-yoke, TPM, Lean Supply Chain, and others.)
1991 to 1994 – Deputy Operations Manager, International Board, Brasília (DF) and São Paulo (SP)

Responsible for establishing and following up on all credit policies for trade-finance, structured trade-finance, securitization of receivables and others, all geared towards the foreign network of branches of the bank. In such capacity I was seconded to train at the New York branch of Banco do Brasil and the Chicago Regional Head-Office of ABN-AMRO Bank.

1990 to 1991 – Overseas Operations Analyst, International Board, Brasilia (DF)

In charge of credit analysis, accounts conciliation, bad loans recovery on credits granted by overseas branches of the Bank, mainly those including borrowers from the Brazilian public sector (foreign debt renegotiation – Brady Plan)

1989 to 1990 – F/X Trader, Joinville (SC) branch

In charge of quoting F/X rates and closing F/X transactions for exporters, importers and borrowers of overseas funds, responsible for a portfolio of over 40 exporting and importing corporations from the Joinville region. Notional average volume of transactions – USD 10 million / month.

1986 to 1989 – Apprentice, Joinville (SC) branch

In charge of administrative back-office service; dispatch of checks and other documents for clearing houses; processing current account and investment account opening forms.

Academic Background:

1990 – Innovative Funding Techniques in International Capital Markets, Citibnank

1992 – Economics Science BA, Univille & UnB

1993 – Specialization in International Finances, IBMEC Brasília (Brazil)

1994 – Training at Banco do Brasill New York branch

1994 – Training at ABN-AMRO BANK Chicago

1997 – Technical Analysis (charts) 1 & 2, Institute of Banking and Finance Singapore

1998 – Relationship with the Media and Giving Effective Interviews - Singapore

1999 – Toyota Production System (kaizens including SW 5S, 3P, VRK, SMED, and also including numerous events led by Shingijutsu (Japan)

2007 – Danaher Business System (kaizens to implement VoC, APD, PD, Strategic Planning)

2008 – Certified Danaher Business System Instructor & Facilitator
References:

Mr. Giancarlo Schneider (KaVo Group - President for Latin America - Danaher Group) - +55 47 3451-0276 or giancarlo.schneider@kavo.com
Mr. Rene Sanda (PREVI Pension Fund Director) - rsanda@ymail.com or http://br.linkedin.com/in/renesanda
Mr. Mauro Costa (Owner & CEO - Translations Agency Cia das Traduções Ltda) - +55 47 9916-5484 or comercial@ciadastraducoes.com.br
Mr. Rogério Almeida (Commercial Director – GNATUS) rogerio.almeida@gnatus.com.br
